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Quality Assurance Sheet and Disclaimer

“This document has been prepared for the titled project or named part thereof and should not be
relied on or used for any other project without an independent check being carried out as to its
suitability and prior written authority of Cambridge Education Ltd. being obtained. Cambridge
Education Ltd. accepts no responsibility or liability for the consequences of this document being used
for a purpose other than the purpose for which it was commissioned. Any person using or relying on
the document for such other purposes agrees, and will by such use and reliance be taken to confirm his
agreement to indemnify Cambridge Education Ltd. for all loss and damage resulting there from.
Cambridge Education Ltd. accepts no responsibility or liability for this document to any party other
than the person by whom it was commissioned."

"To the extent that this report is based on information supplied by other parties, Cambridge
Education Ltd. accepts no liability for any loss or damage suffered by the client, whether contractual
or tortuous, stemming from any conclusions based on data supplied by parties other than Cambridge

Education Ltd. and used by Cambridge Education Ltd. in preparing this report.”

Note on Documentary Series

A series of documents has been produced by Cambridge Education Consultants in support of their
contract with the Department for International Development for the Education Sector Support
Programme in Nigeria. All ESSPIN reports are accessible from the ESSPIN website

http://www.esspin.org/resources/reports

The documentary series is arranged as follows:

ESSPIN 0O-- Programme Reports and Documents

ESSPIN 1-- Support for Federal Level Governance (Reports and Documents for Output 1)

ESSPIN 2-- Support for State Level Governance (Reports and Documents for Output 2)

ESSPIN 3-- Support for Schools and Education Quality Improvement (Reports and Documents
for Output 3)

ESSPIN 4-- Support for Communities (Reports and Documents for Output 4)

ESSPIN 5-- Information Management Reports and Documents

Reports and Documents produced for individual ESSPIN focal states follow the same number

sequence but are prefixed:

JG Jigawa
KD Kaduna
KN Kano
KW Kwara
LG Lagos
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Abstract

This report represents baseline situation on functional analysis and Training Needs
Assessment (TNA) of School Services (SS) and Social Mobilization unit (SMU). The latter is
anchored in the former. Functional analysis cuts across core functions, structures, systems,
roles and responsibilities, management of human and financial resources, policies and
procedures and communication. TNA examines current job descriptions against critical gaps

in knowledge, attitude and skills and what needs to be done.

Executive Summary

2.

Functional analysis of the SMU has been done within the context of its established core
functions, relationship with SS and other units, structures, roles and responsibilities of the

staff, staff training needs and human and financial resources.

Aims and objectives of establishing SMU are to: partner with the community to develop the
schools, mobilize the community towards effective participation in education programmes
and activities, collaborate with the schools’ heads to enhance effective school
administration, mobilize the resources of the community towards the development of
education with the community and assist and monitor the grants allocated for the
development of schools.

Roles of SMU staff are defined in respect to mobilizing the community, monitoring and co-
ordination of Universal Basic Education Commission (UBEC) self help projects, community
development, monitoring and supervising school grants. In-spite role definition, numerous
challenges have hindered optimal performance. For example, staffs lack detailed job
description and almost the desk officers at the Local Government Authority (LGA) level have
not been given the requisite trainings and tools to perform their jobs. Funding is poor and
communication between Headquarters (HQ) and the Desk Officers (DOs) at the LGA level is
unreliable compounding issues of supervision and monitoring.

Role conflict is often the case particularly with the Planning, Research and Statistics (PRS)
and SS. For example, there has been recurrent conflict on management and administration
of the self help project between the SMU and PRS and therefore policy decision is required
to resolve whose role it is to manage Universal Basic Education (UBE) self help project. It
might as well be defining collaborative efforts between the two.

Office accommodation is poor and inadequate. Staffs lack adequate tools such as
computers, internet, vehicles and motor cycles to carry out their functions. Aggravated by
absence of handsets with the staffs and constant power failure, communication, knowledge
and information sharing have been challenged particularly at the LGA level. Implication is
that the community members will not be up to date with government’s programs and
activities.

In-terms of what staff perceived to be their training needs in relation to their roles,
suggestions were on Information Communication and Technology (ICT) training,
management training, training relevant to social mobilization job, advocacy and strategy

1
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development, community sensitization, education training, whole-school development
planning, administrative and co-ordination skills. Others are leadership and planning as well
as communication skills on effective dissemination of information and School Based
Management (SBMC) activities.

Introduction

8.

10.

11.

Since legislation was passed in 2004 establishing nine-year compulsory UBE, the Federal and
State governments have established UBEC and SUBEB to facilitate an expansion of basic
education to meet the Millennium Development Goals (MDGs).

Realizing the need to ensure a sustained community participation and ownership of the basic
education, Department of Social Mobilization (DSM) was created in 2004 at the UBEC level and
2007 at the state level following the directives by the UBEC. While some states obliged to the
creation of the DSM others are yet to including Lagos State. Hitherto to the creation of the
DSM, the older departments at SUBEB had continued to perform the mandates established for
the DSM.

This aspect of consultancy is intended to support the SUBEB towards increasing its
functionality of delivering basic education objectives. It is consistent with output 4 log frame
which is “government accountability to civil society for delivering the priorities of the
Education Sector Plan (ESP) relating to basic education strengthened. It contributes to
remaining outputs as well.

It is the aim of ESSPIN to have a sustainable impact upon the way in which government in
Nigeria delivers education services as it directs its efforts at enabling institutions to bring
about systemic change in the education system, leveraging Nigerian resources in support of
State and Federal Education Sector Plans and building capacity for sustainability. Hence, the
objectives of this functional/institutional assessment and training need identification of the
key staff at SMU of SUBEB in Lagos State.

Purpose of the Consultancy

12. The purpose of the consultancy is to undertake training needs and functionality assessment
of SMU within SUBEB in order to strengthen and ensure community participation in
education service delivery. To achieve the above purpose and outlined tasks in the Terms of
Reference (ToR) attached as annex 1, literature were reviewed, a round table meeting was
held with the Local Government Education Authority (LGEA) Secretaries, Agency for Mass
Education (AME) and Agency for Nomadic Education (ANE) and another one held with staffs
of SS and SMU. A combination of participatory techniques and tools were applied in all
cases.

Objectives of the consultancy

e To provide a baseline information with a view to determining training needs/gaps as well as
functionality analysis of the DSM/unit of SUBEB and its implications for implementing
SBMCs, girl child education, Human Immuno-deficiency Virus (HIV)/Acquired Immune
Deficiency Syndrome (AIDS) awareness

e To explore the way forward to further strengthen SMU for improving community
participation in school governance/management and information flow.

Education Sector Support Programme in Nigeria



Achievement of the terms of reference
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TOR Tasks

Progress made and agreements reached (with
whom)

Proposed/agreed follow up (by
whom and when)

To undertake an analysis of the institutional relationship
between the State Ministry of Education (SMoE), AME, AME,
and State Universal Basic Education Board (SUBEB) at the
state level in relation to community mobilization and
participation in school governance/management

Done through literature reviews and round
table meeting with representatives across
SUBEB, AME and ANE

To analyze and determine functions of the department and
identify key staff training needs and strength in relation to
community mobilization and mandate of the department
within SUBEB

-Through key informant interview, core
functions of the SMU and other related
agencies were determined. Staff training needs
using TNA administered to 46 responded
spread across SS, SMU and LGEA.

To analyze the root causes and implications for effectiveness,
functionality and develop strategic options and processes for
capacity building in collaboration with social mobilization
units at the state and Local Government Education Authority
(LGEA) levels.

In-depth root causes analysis differed to
subsequent debrief session. However, analysis
on implications for effectiveness and
functionality has been done with the staff.

-A more structured debriefs to
deepen Implications for effectiveness
and functionality to be agreed with
the Executive Chairman of SUBEB and
the head of SMU.

Develop and facilitate preliminary workshop with social
mobilization departments in Lagos State with view to
developing strategies for ESSPIN support to strengthen the
activities of the social mobilization departments.

Done. 2 round table meetings conducted. 1) A
round table meeting involving LGEA
Secretaries, AME, ANE and SUBEB. 2) A round
table meeting with staffs of SS, SMU and LGEA.
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Liaise with ESSPIN state team leader, education quality, Liaised with Access and Equity Specialists. Debrief to STL
institutional development, access and equity state specialists
to ensure strategies works within ESSPIN support plans.

Hold workshops in a location to determine the nature of Meetings and interviews held
programmes of ESSPIN support for implementation in the first
two years of the programme, 2009-2011.

To provide a realistic recommendations and jointly with Options and next steps proffered. Specific work | One day debrief session
states, determine specific work plans to take forward future plan yet determined jointly with the state recommended for developing specific
work with the departments/agencies state work plans.
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Methodology and Main Activities

13. The core functions of the SS and SMU were used as the point of reference for the functionality
assessment and establishing institutional relationship.

14. To explore institutional relationships between the SMU of SUBEB and AME and ANE, Strengths
Weaknesses, Opportunities and Threats (SWOT) Analysis (Annex 2) was carried out in a round
table meeting comprising representatives from the aforementioned agencies. Functional
analysis and TNA were also conducted in another round table meeting involving largely the
staffs of the SS and SMU.

15. The TNA explored history of the relevant training received by the staff and determined as well
the requisite skills and training required on the basis of the job schedule. Only the staffs of the
SS and SMU were engaged with TNA questionnaire (Annex 3).

Findings and issues arising

Functional Analysis

16. The SMU operates under School Services department as a unit. This is not in line with the
directives of the UBEC which requires all SUBEBs to establish a fully fledged department with
a complimentary staff up to 17 spread across grade levels. As a unit, there are lean staffs
with the HQ manned by only one senior officer who is the director of the unit. At the LGA
level, the mandate of the unit is solely the responsibility of the Desk Officers but Heads of
School Services at the LGA play the oversight function. There is one Desk Officer to an LGA.

17. Core functions of the SS department are to: develop the 3 domain of education i.e.
cognitive, affective & psychomotor, enhance better academic performance, develop
effective teaching and learning activities, enhance competitive rivalries among students &
teachers and collection, processing of data and information. Roles are defined in terms of
monitoring and supervision of school activities, school administration, collection and
processing of schools data, out of school activities and Instructional and Material
Development (IMD). Monitoring and supervision of activities are in line with co-curricular
activities, sporting programme, clubs and counselling as well as science programme while
that of school administration is in line with admission placement, monitoring and
supervision of academic performance

18. Collaborative roles among agencies (SUBEB, AME, ANE) not adequately defined. For
example, adult learners are asked to vacate their centres which are normally primary schools
due to circular from the SMoE and SUBEB. This is already causing a very big problem for
AME.

19. Functional analysis of the SMU has been done within the context of establishing its core
functions vis-a-viz institutional relationship and structures, roles and responsibilities of the
staff in line with their training needs. Others are human and financial resources and current
systems.

20. Aims and objectives of establishing SMU are to: partner with the community to develop the
schools, mobilize the community towards effective participation in education programmes
and activities, and collaborate with the schools’ heads to enhance effective school

5
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administration. Others are mobilizing the resources of the community towards the
development of education with the community and assist and monitor the grants allocated
for the development of schools.

Roles of SMU staff are defined in respect to mobilizing the community, monitoring and co-
ordination of UBEC self help projects, community development, monitoring and supervising
school grants. In-spite role definition, numerous challenges have hindered optimal
performance. For example, staff lack detailed job description and almost the desk officers at
the LGA level have not been given the requisite trainings and tools to perform their jobs.
Funding is poor and communication between HQ and the DOs at the LGA level is unreliable
compounding issues of supervision and monitoring.

Role conflict is often the case particularly with the PRS and SS. For example, there has been
recurrent conflict on management and administration of the self help project between the
SMU and PRS and therefore policy decision is required to resolve whose role it is to manage
UBE self help project. It might as well be defining collaborative efforts between the two.

No telephone, radio, mobile films show and projector. For example utility vehicle is
grounded. Office accommodation is poor and inadequate. Staffs lack adequate tools such
computers, internet, vehicles and motor cycles to carry out their functions. Without
handsets, and constant power failure, communication, knowledge and information is not
readily reaching the LGA level. This implies also that the community members will not be up
to date with government’s programs and activities.

This situation is further aggravated by inadequate support for SBMC activities which is
further compounded by the cluster formation. SBMC cluster arrangement is problematic and
difficult to implement thereby requiring review from the current cluster formation to
assigning an SBMC to a primary or secondary school. In addition it is admitted by the staff
that relationship between the head of the schools and SBMC is not too cordial.

The entire management of human and financial resources of SS and SMU was examined as
critical functional area. The strengths include existence of some professionally and
academically qualified personnel who are said to be competent and efficient on the job as
some had gone for on the job trainings. Some LGEAs have adequate personnel with working
environment fairly conducive in some LGEAs.

Weaknesses identified with management of human and financial resources are: The training
and retraining exercise has not been carried out at LGEA level for desk officers at school
services and social mobilization level. Inadequate funding hinders effective coordination of
activities. Skilled and professional personnel critical to achievement of the departmental and
unit mandate are inadequate; non conducive environment reduces output of the personnel,
inadequate facilities such as laptops and desk tops lead to inadequate data collection and
storage. Other weaknesses are no clear or shared goals or mission stated leading to conflict
of interest with other units such as PRS unit, inadequate mobility hinders effective
supervision and monitoring of activities. Finally incentives and motivation are not adequate.

In one aspect of SS mandate, uncertainty exists about the role of Head Teachers, Teachers
and Principals regarding parent forum (PF). Furthermore, safety nets or mechanisms to
support less privilege e.g. orphan vulnerable children (OVC), out of school children and adult
literacy are yet established.

Education Sector Support Programme in Nigeria
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28. The issues of incentives and motivation across SS and SMU range from absence of pupils
merit award for academic excellence and sports as the case may be, non provision for
teachers who died on active service either inform of facilitating a befitting burial or financial
relief, merit award to be changed to service Award. Others are inadequate capacity building
inform of training and re-training, car loan, housing loan and furniture allowance have not
been given adequate attention, conducive working environment is lacking, mobility for
proper coordination and monitoring is also absent as well as pupils’ welfare. There is
inadequate funding of co-curricular activities, sport, debate, cultural art among others,
inadequate fund to monitor SBMC activities by SM officers and inadequate fund for officers
to carry out their official responsibility.

29. Communication is a medium of expression. It is a two way affair involving the sender and the
receiver. Medium of communication in the SS department and SMU are through circulars,
phone calls, text messages, internet, E-mails, Jingles and personal contact.

30. Communication flow has been graphically represented. This illustrates a two way
communication process as possibly an ideal model. Nevertheless, challenges have been
numerous towards achieving effective communication.

31. Challenges of the communication include circulars are wrongly routed and at times delayed.
E.g. ESSPIN circular for meeting with Head of Section (HOS) School Services and social
mobilization DOs, network and power failures leading to inability to recharge handset,
television, etc. Others are misinterpretation of information (two different departments
contesting for the right of an assignment or duty and misplacement of priority). In most
cases important matters are not given attention as at when due.

32. At both SS and SMU level, recommendations are:

e  Priority should be accorded provision of adequate tools for monitoring. Participatory
monitoring and evaluation tools should be institutionalised to increase sustainability of
social mobilization activities at the LGA level.

e Recruitment of relevant personnel particularly the office attendants has been flagged.
With the lean staffing and unqualified office attendants, work is severed and mandate of
the unit may not be realised. Orientation of personnel and issue of Job description must
be addressed. Training and retraining of personnel should be carried out regularly and
replacement of transferred and retired personnel should be accorded a priority.

e Improving working environment and conditions such as accommodation and furniture,
provision of computers, vehicles, motorcycles, stationary items, office running cost
should be accorded priority towards increasing staff morale and productivity.

e To improve communication and knowledge management, provisions of ICT e.g.
computers both laptops and desktops, handsets, internet connections should be
provided in all LGEA as well as provision of stand-by generators. Capacity building of
staff on interpersonal relationship communication skills is desirable. Advocacy and
sensitization of policy makers and other stake-holders through Seminars, workshops
newsletters, hand bills, are to be promoted. A clear and established communication
mechanism is desirable between the HQ and the LGAs.
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Training Needs Assessment

SMU Respondents by sex

Social Mobilisation
Department/Unit

Male 52.63% 10
Female 47.37% 9
Total 100.00% 19

33. Total number of TNA questionnaire administered is 46 spread across the SS, SMU Unit and
LGEA. The break down shows that 19 were from SMU, 23 SS and only 3 from LGEA. Analysis
of the SS and LGEA are attached as annex 4.

19 out of the 46 TNA administered in Lagos State were from SMU. Of this number, 10 were
male respondents while 9 were females. This represents 52.63% and 47.37% respectively.

SMU Respondents by sex

54.00%
53.00%
52.00% -
51.00%
50.00% -
49.00%
48.00% -
47.00%
46.00% -
45.00% -
44.00%

52.63%

A7 3T7%

Percentage

Male Female

Sex of Respondents

Grade Level of Respondents

Grade Level

Level 9 5.26% 1
Level 10 10.53% 2
Level 12 15.79% 3
Level 13 15.79% 3
Level 14 42.11% 8
Level 15 10.53% 2
Total 100.01% 19
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Grade Level of Respondents from SMU

Level 15 10.53%

Level 14 42.11%
= ]
T Level13 15.79%
- ]
E Level 12 15.78%
5 ]

Level 10 10.53%

Level 9 5.26%
0.00% 10.00% 20.00% 30.00% 40.00% 50.00%
Percentage

34. The graph above indicates that two groups of respondents, grade level 10 & 15and 12 & 13
reflect 10.53% and 15.79% respectively. Respondents on grade level 14 constitute nearly
half (42.11%) of the group while respondents on grade level make up 5.26%. With almost
half of the SMU staff on level 14, and only very few staff on levels 9 — 10 middle level grade
level, there is a lope sidedness and field implementation responsibilities who are usually

saddled on grade levels 7 — 10 may be an issue.

SMU Respondents
by designation
Designation Number
HOD

Desk Officer
ACEO

AHMO
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SEO

ADE
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CEO

CAEO
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35. The line chart above reveals that out of the 19 respondents from SMU, 6 are DOs while 4 are
Chief Education Officers (CEOs). All the others, Head of Department (HOD), Assistant Chief
Education Officer (ACEQ), Assistant Headmaster Officer (AHMQO), Senior Assistant Education
Officer (SAEQ), Principal Assistant Education Officer (PAEO), Senior Education Officer (SEO),
Assistant Director of Education (ADE), Confidential Secretary & Chief Assistant Education
Officer (CAEOQ) have 1 representative each.

Average Number of years in present position - SMU

CEO 5.75
ADE 2
CAEO 4
Desk Officers 3.5
HOD 1
Confidential Sec. 6
ACEO 4
Asst. H/Master

Officer 3
SAEO 2
PAEO 2
SEO 2

36. The chart below shows respondents’ average number of years in their present position. High
among respondents that have spent a minimum of 6 years on the job include the
confidential secretaries (6 years) and CEO (5.75 years). While the CAEO, ACEO, Desk officers
and AHMO have been on their present post for a minimum 4 years, others like ADE, SAEO,
PAEO and SEO have been on their present position for a minimum of 2 years respectively.
Only the HOD has been on the job for about a year. 3 years is required to move from one
grade level to another. Up to 6 years on one year is refer to stagnation and can be a source

of de-motivation to a staff.

Respondents' Average Number of Years in present
position

Number of years
OrRMNWhonm

Designation

10
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37. This section represents detailed narration of the TNA conducted on the social mobilization
unit of Lagos State Universal Basic Education Board (LSUBEB). As stated above, statutory
responsibilities of the social mobilization unit range from mobilization of the community, co-
ordination of SBC, co-ordination of NGO programmes to monitoring of UBEC self-help

project.

38. Respondents that have co-ordination of SBMC’s activities as part of their job description are
8.8% and those that have co-ordination of Non-governmental organizations (NGO) activities
as part of their duties are 8.8%. Those that indicated monitoring of UBEC self-help projects
as part of their job description are 10.3%. Others indicated numerous duties ranging from
community mobilization (5.9%) ensuring sustainability of NGO programmes (5.9%),
Organizing training seminars and workshop (2.9%), co-ordinating co-circular activities in
schools with 2.9%, co-coordinating support programme of DFID/ESSPIN (1.5%) 1.5% also has
registration of pupils into primary one (1) as part of their job description, and other
categories ranging from mentoring of teachers to co-ordination of academic activities with
10% responses. This does imply that some of the roles stated by the SMU could have been
for SS.

39. In-terms of what they perceived to be their training needs on the above stated roles,
suggestions were ICT training, management training, training relevant to social mobilization
job, advocacy and strategy development, community sensitization, education training,
whole-school development planning, administrative and co-ordination skills. Others are
leadership and planning as well as communication skills on effective dissemination of
information and SBMCs activities.

40. Critical assessment of the different views of respondents on percentages basis, on the
training they need and the skills required to boost their efficiency and productivity as a social
mobilization unit of SUBEB reveals that from the information displayed above, 12.8% of the
respondents yearn for ICT training. Also 10.6% of them indicated interest in management
training while 8.5% of the respondents believe they need training that is relevant to social
mobilization, advocacy and strategy development and capacity building training was 6.4%.

41. 6.4% suggested that workshop and seminars should be organized for social mobilization
desk officers and 4.3% believe they need community sensitization training for them to
function well. Finally, other training and skills highlighted have 2.1%. Since the training they
need to function well as Social Mobilization Officers are interwoven with their roles and
responsibilities, the various training needs mentioned are required by respondents to
increase productivity.

42. The history of relevant training attended by staff of any organization is key in the
performance of their statutory responsibilities. It is on that basis the history of all relevant
training attended by staff of Social Mobilization unit of Lagos State Universal Basic Education
Board was reviewed and assessed. Evaluation of the responses collated by respondents
reveal that in the last three(3) years, 15.7% of respondents claimed to have attended
training on Leadership and Management, 11.8% said they have attended training on
Community Participation for Action in the Social Sector (COMPASS) leadership training.

43. 7.8% of respondents highlighted whole-school development planning as part of the training
they attended in the last three (3) years, 5.9% said they attended Budgeting training for
Schools administrators. 3.9% identified with Effective School Administration training and
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Rejuvenation of Education in Lagos State/Education Sector Seminars as part of the training
they had attended both within and outside the State in the last three (3) years.

44, Training skills as required by staff in an organization and the multiplier effect cannot be
overemphasized. The history of the training attended by staff of the social mobilization unit
of LSUBEB was assessed and emphasis laid on the utilization of the skills acquired from such
training. It is imperative to know that the essence of training is to build capacity, increase
productivity and develop the organization. However, different and numerous views were
collated by respondents, identifying different areas within and outside the organization
where the skills garnered through training, workshops and seminars attended in the last
three(3) years were utilized.

45. Majority of the respondents said they have utilized their skills in educating the SBMC and
collaborating with various NGOs to mobilize the community to see that the vision of Lagos
State Universal Basic Education Board on education for all is realized. Some category said
their skills were utilized through organization of in-house seminar and workshops for LGEA
and School Counsellors. However, a minimal percentage of respondents identified ensuring
professional compliance to standards by teachers in their LGEA as impact of the utility of
their Skills on teachers within their LGEA while for others; their view indicated that other
areas not related to Social and Community Mobilization.

46. Critical assessment of all views collated from respondents reveals that challenges identified
ranged from inadequate fund to lack of mobility. 16.7% said they have no challenges
performing their duties. 36.1% identified inadequate fund to organize workshop, 11.1%
mentioned lack of mobility as part of their challenges on the job. 5.6% said communication
gap between them and the community exists. However, 2.8% of respondents said lack of
transportation, non-regulation of payment of transportation allowance, no supporting staff
and lack of working tools as part of the challenges they face as social mobilization officers.

47. Organizational development entails training and retraining of staff to enhance performance.
The desired training collated from respondents as captured above reveals that 16.4% desire
ICT training in order to boost their efficiency. While 10.4% identified management training as
what they desire, 7.5% opted for community development training. 6.0% went for
leadership and management training, the same percentage also identified with
Administrative training. 4.5% of respondents mentioned community mobilization training,
ESSPIN/Social mobilization training and Advocacy training as well as performance training as
what they desire in order to boost their performance on the job.

48. It is interesting to note that education and community mobilization related training courses
were identified, 3.0% selected illustrative training on co-ordination and enlightenment of the
community on education of their ward, training on effective role of a leader, capacity
building for job satisfaction as well as in-service training and comparative education training
as what they desire to function effectively in their present positions. A small percentage
(1.5%) of respondents are of the opinion that advocacy training, whole-school development
planning, confidential secretary seminar and workshops, functional studies of the
community and planning and implementation of project would transform them into
becoming a better social mobilization officers.

49. At this juncture, it is imperative to note that different views collated from respondents
indicate that a percentage that identified ICT training as what they desire, believe they need
computer literacy, while some say it will give them a clear understanding of data collection,
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other say it will increase their productivity. However, majority of respondents admitted that
administrative, mobilization management, Confidential Secretary trainings are desired for
better performance on their various duties as social mobilization DOs, CEOs and CS
respectively.

Respondents that identified ESSPIN/Social mobilization training, capacity building training
and comparative education training as well as community development training believed
that it would them to mobilize the pupils and their parents on the need for quality
education. They further said it would better their performance and improve their
participation in community development. It is important to mention that respondents that
desire leadership and management training, in-service training and effective use of
resources are of the views of enhancing their performance and skills for effective resource
management.

Options and Next Steps

51.

52.

53.

54.

55.

56.

57.

Before the advents of SBMC, there was Local Government Education Committee (LGEC) on
ground. Government seems to be silent on the roles of the LGEC. It is recommended that the
government takes a policy decision to forestall potential conflict with SBMC.

Adult learners are asked to vacate the centers due to circular from the SOME/SUBEB. This is
already causing a very big problem for the agency for mass education. It is recommended
that collaboration be strengthened between the AME and SUBEB

Priority should be accorded provision of adequate tools for monitoring. Participatory
monitoring and evaluation (PM&E) tools should be institutionalised to increase sustainability
of social mobilization activities at the LGA level.

Recruitment of relevant personnel particularly the office attendants has been flagged. With
the lean staffing and unqualified office attendants, work is severed and mandate of the unit
may not be realised. Orientation of personnel and issue of Job description must be
addressed. Training and retraining of personnel should be carried out regularly and
replacement of transferred and retired personnel should be accorded a priority.

Improving working environment and conditions such as accommodation and furniture,
provision of computers, vehicles, motorcycles, stationary items, office running cost should
be accorded priority towards increasing staff morale and productivity.

To improve communication and knowledge management, provision of ICT e.g. computers
both laptops and desktops, handsets, internet connections should be provided in all LGEA as
well as provision of stand-by generators. Capacity building of staff on interpersonal
relationship communication skills is desirable. Advocacy and sensitization of policy makers
and other stake-holders through Seminars, workshops newsletters, hand bills, are to be
promoted. A clear and established communication mechanism is desirable between the HQ
and the LGAs.

The findings of the report of the report to be shared with the SUBEB and head of SMU as
basis of identifying pertinent issues and way forward.
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58. ESSPIN could support one day workshop of all relevant agencies in basic education
particularly the social mobilization units towards identifying opportunities for effective
collaboration. A joint work plan as an output of this effort could be used as a basis to
addressing social mobilization issues at macro level.

59. ESSPIN could support a generic training cutting across the PRA, PM&E, evidence based
advocacy, team building, ICT, and inter personal communications. These trainings address
both technical and Organizational Development (OD) issues/needs identified. There are 2
options for achieving these trainings i) ESSPIN support through SBMC development 2) Design
and implement a 5 day training (collaboration between Communication and Knowledge
management and Access and Equity).

14

Education Sector Support Programme in Nigeria



Functional Analysis and Training Needs Assessment Report of DSM in Lagos SUBEB

Annex 1: Terms of Reference

Draft Terms of Reference:

Title of Assighment: Functionality and Training Needs Assessment of Social Mobilization
Unit

Location of Assignment: Jigawa, Kano, Kaduna States
Duration: 12 days (June/July 2009) 22" June to 7*" July 2009.

Background

Despite the possession of considerable oil wealth, a rising population, inefficient
government investment in front line public services and years of neglect have left the
Nigerian education system in a poor state. Education indicators are amongst the lowest in
Sub-Saharan Africa, particularly for girls. Currently it is estimated that there are 7-9 million
school aged children not attending school, a disproportionate percentage of whom are girls.
Since legislation was passed in 2004 establishing nine-year compulsory Universal Basic
Education, the main sectoral focus of Federal and State governments has been an expansion
of basic education to meet the Millennium Development Goals. There has been a
significant increase in investment in the basic education sector through State governments
and through Federal sources such as the Universal Basic Education Commission (UBEC)
Access remains a problem, as do the low quality of education outcomes and the stark
inequities in the system.

The Education Sector Support Programme in Nigeria (ESSPIN) is a six year DFID programme
of education development assistance and is a part of a suite of programmes aimed at
improvements in governance and the delivery of basic services. ESSPIN’s aim is to have a
sustainable impact upon the way in which government in Nigeria delivers education services
and is directed at enabling institutions to bring about systemic change in the education
system, leveraging Nigerian resources in support of State and Federal Education Sector
Plans and building capacity for sustainability. It is currently operating in five States (Kano,
Kaduna, Kwara, Jigawa and Lagos) and at the Federal level. ESSPIN builds upon previous
technical assistance projects in education, in particular the Capacity for Universal Basic
Education Project (CUBE). ESSPIN will run in parallel with World Bank credit-funded projects
in four of the States (the State Education Sector Project (SESP) in Kano, Kaduna and Kwara
and SESP Il in Lagos).

Objectives of the assignment

The main objectives of this consultancy are; to undertake training needs and functionality
assessment of the Agency for Mass Education and social mobilization departments within
SUBEB to strengthen and ensure community participation in education service delivery.
Specifically, (1) to provide a baseline information with a view to determine training
needs/gaps as well as functionality analysis of the social mobilization department/unit of
SUBEB and its implications for implementing SBMCs, girl child education, HIV/AIDS
awareness, Quranic integration , community mobilization and CSO involvement. (2) To
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